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Dear Parents, Carers, Staff and Children
As always it has been a busy year at Stocks Green with many successes but also significant challenges mainly caused by financial constraints.  Strategically supported by the Governors, Mr Hipkiss has continued to strengthen the staff team and, in spite of the challenges, results continue to improve.   We wish to thank the remarkable staff who have established such a strong team and ethos which has ensured that the educational provision and learning experience at Stocks Green is the best it can be, bringing excellent life enhancing learning and experiences to every child.  
We would like to thank parents, carers and children for the positive and wholehearted support they have again given to the school this year and especially to the PTA who continue to work with such enthusiasm to improve the educational possibilities at Stocks Green, culminating again with a wonderful celebration and fundraiser at Stocks Fest. 
 Without extra funding many initiatives at school would not be able to take place.  This extra money, for example, has enabled the school to develop the Launchpad which is providing essential support for those pupils who require some additional assistance.  This provision will be enhanced as staff and pupils gain experience.
A long standing vision for the school has been an additional building providing exciting possibilities for learning, clubs, a library and additional letting income.  Governors are delighted that through generous grants and PTA support this may now be a possibility
School funding is our most difficult challenge with unfunded Government pay awards, changes to National Insurance and withdrawal of sports funding all making it very difficult to produce a balanced 3-year budget.  The majority of income is government funded based on pupil numbers but, as already mentioned, we would not be able to afford our current high level of provision without generous support such as that provided by the PTA.  This is why Governors are supporting the school initiative to have a Voluntary Fund.  We would like to emphasis that this is entirely a voluntary donation but if parents wish and are able to contribute to this it will support the school in continuing to provide the best for our children.
We wish our Year 6 leavers a very happy and successful time at secondary school and look forward to welcoming our new Reception children in September.  Have a wonderful and relaxing summer.  
Best wishes
The Governors
Governor Information
Governors are sad to say goodbye to Di Ayling who has retired after serving the school and governors so well for 19 years as SEN and Early Years Governor and to Bridget Salmon our wellbeing governor.  We are pleased to welcome our 2 new parent governors, Craig Bull and Erin Florendine and to retain the expertise of Becky Mackay and Will Moore as co-opted governors.  
The governing body works in partnership with the Headteacher and staff to shape the strategic direction of Stocks Green School.  The operational management of the school remains the responsibility of the Senior Leadership Team (SLT).
Governors strategically oversee the School Improvement Plan (SIP) produced by the Senior Leadership Team (SLT) to drive forward the implementation of the school vision and embed the previous year’s work.  Governors review the SIP and hold leaders to account by scrutinising school policies; safeguarding; pupil progress data; subject and curriculum plans; budget monthly monitoring; staffing and wellbeing and school-wide trends to provide challenge to the SLT to ensure financial viability, safeguarding and high teaching standards across all classes with targeted support for vulnerable learners and those with SEND.  
The governors, as well as serving in four annual FGB meetings, serve on the following committees 

	Finance and Premises Committee

	Date Committee Established
	March 2008

	Responsibility
	Name of 
Governor/Associate Member
	Type of Governor
	Date appointed to the Committee

	Chair   
	Alan McLean   
	Co-opted   
	November 2021   

	Vice Chair   
	Will Moore   
	Co-opted  
	March 2022   

	Governor 1   
	Craig Bull
	Parent
	October 2026   

	Governor 2
	Ken Till
	Staff
	October 2025   

	Governor 3   
	Andrea Woollett   
	Co-opted   
	October 2024

	Headteacher (or Deputy Head)   
	Peter Hipkiss   
	Headteacher   
	September 2022   

	Associate Member   
	Janet Scott   
	Associate   
	March 2022  

	Clerk   
	Alice Plane   
	Clerk   
	July 2025   



	Pay and Performance Committee

	Date Committee Established
	March 2008

	Responsibility
	Name of 
Governor/Associate Member
	Type of Governor
	Date appointed to the Committee

	Chair   
	Rob Chewter   
	Co-opted   
	January 2017   

	Vice Chair   
	Dave Wallace   
	Co –opted  
	October 2019   

	Governor 1   
	Ruth Dixon    
	Co-opted    
	October 2016    

	Governor 2
	Erin Florendine
	Parent
	October 2026

	Governor 3   
	Peter Hipkiss   
	Headteacher   
	September 2022   

	Headteacher (or Deputy Head)   
	Alice Plane   
	Clerk   
	July 2025  




	Standards and Curriculum Committee

	Date Committee Established
	March 2008

	Responsibility
	Name of 
Governor/Associate Member
	Type of Governor
	Date appointed to the Committee

	Chair   
	Craig Bull
	Parent
	October 2026    

	Vice Chair   
	Becky Mackay
	Co-opted 
	 March 2022

	Governor 1
	Joe Endersby
	Associate
	September 2023

	Governor 2
	Andrea Woollett
	Co-opted
	October 2025

	Headteacher
	Peter Hipkiss   
	Headteacher   
	September 2022   

	Clerk
	Alice Plane
	Clerk
	July 2025



Our 2025/26 Impact Statement will also appear in the FGB July 2026 meeting minutes published in October.
How to contact us 
If you would like to contact the Governors to raise any issue in confidence by letter via the School Office, please address correspondence to Rob Chewter, Chair of Governors or by email: governors@stocksgreen.kent.sch.uk 
For more information, visit our Governors section on the school website: 
www.stocksgreenprimary.co.uk/governors 
Governor’s photos can also be found in the school Entrance Hall. 
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